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26 OGT 1976 


MEMORANDUM FOR: Executive Advisory Group Members 


SUBJECT : Minutes of the 20 October 1976 Executive 
Advisory Group Meeting 


1. The Executive Advisory Group (EAG} met on 
20 October 1976 to discuss a paper by the DDA entitled, 
"Managenent and Employee Concerns Relating to Personnei 
Policies and Procedures," which was circulated ta EAG 
members on the previous day (EAG 12). The paper discussed 
seven problem areas identified by the DDCI in a 19 August 
note to the DDA and made recommendations. 


2. Following a summary by Mr. Janney, Director of the 
Office of Personnel (OP), and comments from EAG members 
which, in general, supported the recommendations, Mr. Knoche 
directed the following: 


a. EAG review of nominations to key operating 
positions. Approved in principle. ‘OP, Ww: with 


Comptroller suggestions, must define these 
positions and suggest an appropriate procedure. 


b. Consistent separation policy. OP should draft 
its proposed consolidated regulation. 
structured _rotation policy. Decision deferred 
defined. 


Q 


until key positions are 


d. PEOMOELON policy. OP should draft its proposed 


te tenner etn ene time ey 


e.. EEO improvement. Monitor new system as proposed. 
The Comptroller should schedule an EAG session 
soon to discuss the publication, "Employee 


Population by Race, Sex, and National Origin," 


prepared by the Office of EEO, already distributed 


to EAG members. 
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{ f. Establish proper personnel mix among components. 
fecision deferred pending derivation of an 
inventory of the workforce by the Comptroller 
and OP. 

| airs ; F ; 

g. Improved initial assignments and orientation. 
OP should elaborate upon its proposal that super- 
visors be rated on their performance in handling 
initial assignments. 
3. It was agreed that OP will arrange with the Secretary 
a follow-up session on these items in December. While OP 
will now give these matters wider consideration, coordination 
of any implementing directives will be accomplished within 
EAG meetings themselves. : 
| : . | STAT 
Janes wW. Taylor 
: Secretary 
. Executive Advisory Group 
‘ cot ee 
{OP 
| Distribution: ; 
Orig - DDCI 
| 14 ER 
1 - DDA 
1 os BDI 
1 - DDO 
1 - DDS§T ; 
{ 1+ GC 
| 1 - Compt 
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Seep Se PES, ee PU Ont 
' Tuesday — 12/21/76 Personnel Management (72) . . Mr. asane ey 
= a re ae - ae & Te. Paylor 
*. Wednesday 12/22/76 SIGINT (#9) 000 2 0 ES Mr. Tams 
j —o “(9s 30) : its oe ere ~ Baraat ke a 8 : Se 
ie oe py, x Interim Re port of occ Task Force . Mr. Lapnan 
Py Sa CPN "xe Guidance to Employees - - *, Wie. Waller 


ba nuesdeg 12/28/76 Prospects for Covert Action a ic. Mr. Wells” 


a ‘thursday 12/30/76 The 1979 Program - # . 5 : a _ Mr. taylor 
| Pe Eekiey - 1/3/71 : Visit to IBM Heuaeenkeree. eee Mr. Hay | 
Sy dale ae —— - White Plains, N.Y. (All Day) tgs aia eb ace 
Le mcsaay yy . No Meeting Scheduled ; 7 
the thursday 1/6/77 - Personnel Management (£3) 7 5 - aos Mr. Janney _ 


gare ago --'.° Briefing on PATB Testing . >. Mr. Blaké 


ones ae oe me er 25X1 
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aa ie Pe a - Counterintelligence (#2) . — 


ze Thursday “1/13/77 . Training oe ee hs eee Blakes 
ae : Tuesday | 1/18/77 Technical Support for the Operations ~ Hr. Dirks 
ec S58. Directorate (#2) oe tee 25X11 
a mauraaay 1/20/77 " Space Assignment Policy ice a 
- “Tuesday 1/25/77 “ADP (3) re ee Ny. Taylor 

ea! lee a OR ge es As BY ae oe 8, : hie. Hay 

‘a Thursday 1/27/77 EAG Aupeatsal at oe Me es Mr. noche 

we 


UJ 


Tuesday 2/1/17 Cover Arrangements . : ae . | (ia 


eGe Mr. Tans, 1 it wonterf | Mr. Janney, 25X11 
. tir. May 2 aH 


- *Indicates new item or changs of date since previous agenda 
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